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LT-Wisepool is a boutique accounting &
consultancy services firm in Singapore.

Gathering the wisdom from our team, we build the
firm with the aim to provide one suite of services
that meet your business needs from start to end.
Our service offerings are:

*Business Consulting * Sustainability & ESG

+ Accounting Outsourcing Corporate Secretarial

* Fund Administration Service

* Audit & Assurance * Financial Due Diligence
*Valuation * Director & CFO Office

We observe the boundaries of the above service
offerings in order to maintain our professional
independence, integrity and service quality.
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Contact us to enquire:

¢, +656040 7251 u h_: u
+65 9650 9257

™M enquiry@It-wisepool.com

Visit our office at: =

Level 6, Lazada One
51 Bras Basah Rd,
Singapore 189554

Company website:
https://www.lt-wisepool.com
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From Start to End

Director &
CFO Office

WIEH, MEERHAAE

Bringing right
people to support
your organization’s
business direction
& financial

strategy.



https://www.lt-wisepool.com/

Our highly effective
professionals provide Non-
Executive Director/ CFO as a
service solution to aid
businesses in developing,
analysing & executing
financial strategies aligned
with your business goals.

How we operate:

» We support the existing Board
of director and/or CFO on
special assignments to facilitate
the completion of corporate
exercise.

We work as a sole CFO (on-
demand basis) to your
organization.

We work as an interim CFO to
supervise the routine financial
function of your organization
until the role is filled.

Our Approach

Our Non-Executive Director & CFO
office as a service solution helps
organizations to build and reinforce a
system of controls that forms a strong
operating & financial backbone for your

business.

Formulate an
exit plan

Source
funding

Improve
profitability

Implement KPI
reporting

QOptimise cash
flow & liquidity

Financial
reporting &
compliance

Construct
business plan

Provide support in
M&LA exercise

Conduct Root-
Cause Analysis

Leverage on
technology for better
financial

management.

Streamline processes
& tighten internal
controls

Tax compliance &
planning

Cost drivers &
measures

Implement risk
monitoring
framework

Assess business
risk 8¢
opportunities

What your business
stands to gain:

Customized business
solutions to what works
for your business.

Experienced
professionals to manage
& supervise your
periodic reporting
function.

Avail your resources for »

high-impact and high- $
value projects. &
Replace fixed cost

structure to “on- 9 L
demand” variable cost
arrangement.

Task-oriented &

comprehensive %
financial management ﬂ
framework.

Timely analysis & —
reporting that enable
immediate grasp of 1l

business performance.
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